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Abstract:

This study aimed to identify the role of participatory leadership in improving the performance of Umm
Al-Qura University employees. the research was applied in February and March of 2022. To achieve the
goal of the study, the descriptive survey method was used. The sample of this study included 185 female
employees, and the most prominent results of this study were:

e The degree of Umm Al-Qura University’s practice of participatory leadership from the workers’
point of view came to a high degree, with an arithmetic average of (3.85).

e The degree of approval was high on the total level of performance of University employees, with
an average of (3.70).

e The study proved that there is a positive and strong correlation between the practice of participatory
leadership style and the level of performance of employees.

e There are statistically significant differences at the significance level (0.05) in the sample responses
according to the educational qualification variable about the level of participatory leadership
practice in all its sub-dimensions and the performance level of Umm Al-Qura University
employees.

e There are no statistically significant differences at the significance level (0.05) in the responses of
the study sample according to the variable number of years of service about the level of
participatory leadership practice in all its sub-dimensions and the performance level of Umm Al-
Qura University employees.

Keyword: Participatory leadership, Performance improvement, Umm Al-Qura University employees,
Employee performance.
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